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Introduction 
 
In 2006 and 2007, the Blackstone River Watershed Association (BRWA), with the assistance 
of Mass Riverways, conducted shoreline surveys on three tributaries of the Blackstone River – 
the Mumford River, the West River, and the Mill River (“the Rivers”). In 2008, the BRWA was 
awarded an additional grant through Mass Riverways to continue its efforts to protect promote 
and restore these rivers. 
 
A scope of work was developed by the BRWA Board of Directors to promote awareness and 
build up advocacy by educating municipal leaders, homeowners, and business owners on best 
practices for “river-friendly” behavior (Appendix A). The communities covered in the scope of 
work include Blackstone, Douglas, Hopedale, Mendon, Millville, Northbridge, Sutton, Upton, 
Uxbridge, and Whitinsville (“the Communities”). 
 
To accomplish our goals, the BRWA used a two-prong approach:  
 
1. Distributions of educational materials to reside nts along each River 
 
BRWA compiled a packet of materials that were designed to inform residents about conditions 
of local waterways, educate them on the threats of stormwater runoff and how they can 
minimize the impacts of their outdoor routines, and encourage their involvement with the 
association.  The packets were hand delivered to homes along each of the Rivers within the 
Communities (Appendix B – hard copy only). 
 
While delivering the Guides, volunteers also listed small to mid-sized businesses that are 
located along the Rivers. A tri-fold highlighting the impact of contaminated runoff, as well as 
ten good housekeeping practices businesses can adopt to minimize the risk of stormwater 
contamination, was mailed to these facilities (Appendix C – hard copy only). The businesses 
were also encouraged to participate in the Blackstone River Coalition’s “In Business for the 
Blackstone” program. 
[O4][mrw5] 
Additionally, volunteers noted the location of any farm or horse owner located along the Rivers. 
These farms will be sent additional information from the BRC specifically tailored toward 
owners to minimize the threat of polluted stormwater runoff on their site (Appendix D – hard 
copy only). 
 
2. Presentations to Conservation Commissions (Con C oms) within the 

communities to discuss shoreline survey findings 
 

Appointments were scheduled with area Con Coms to introduce members to the BRWA as 
well as review shoreline survey data and other pertinent watershed information through open 
dialogue and a customized PowerPoint presentation (Appendix E).  Each presentation focused 
on local issues specific to the town and river. Additionally, several informational pieces were 
left with the committee for further reference and consideration.  
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Methodology 
 
To accomplish the scope of work, the BRWA recruited volunteers throughout Blackstone 
Valley area by advertising through various media including but not limited to local press 
releases, local cable access channels, flyer hand outs, town officials, web pages, member 
emails, environmental organizations and events, high schools, Boy Scout troops (Appendix J, 
K, L, M and N), and the BRWA Spring Newsletter (Appendix F). 
 
In addition to advertising for volunteers, the BRWA planned a meeting and invited members of 
the general public to kick off the project. Former Stream Team members were also 
encouraged to attend (Appendix O). A total of 16 people attended the meeting, including 10 
former Stream Team members. 
 
The meeting was held at River Bend Farm Visitor’s Center in Uxbridge on March 19, 2008. A 
PowerPoint presentation was used to review current initiatives and potential assignments. 
Volunteer opportunities included re-surveying areas along the Mumford River; researching 
residential and business address listings abutting the Rivers; distributing educational materials; 
and supporting the BRWA at local con com meetings (Appendix P, Q, and R).[O6]  

 

Activities and Accomplishments 

Resurvey of Mumford River 

The Mumford River shoreline surveys were conducted in 2006. In order to update the findings, 
7 volunteers re-surveyed specific locations along the River to confirm areas of concern. 
(Appendix P) All of these volunteers were former stream team members; they donated 22 
volunteer hours. 
�

�

�

 

 

��
	%%����&���������������
�'��

�
�	!
�	!
�(	�����
�'��

)�	�
	
����*

!		��+
���,���

�
(	�����
�'��



-�

Outreach Packet Development and Distribution 

The BRC’s “A Homeowners Guide to Protecting Water 
Quality in the Blackstone River Watershed” included 
several fact sheets:  

- Greening your Lawn and Garden 
- Cleaner Car Care 
- Poop Pickup  
- Clean Dishes and Clean Streams 
-  Rooftop Runoff – Harvesting Rainwater  
- H2W – Household Hazardous Waste 
- Homeowners – UNPAVE”; and  
- Life on the Edge of a Waterway.  

In addition to the Guide, the packet included: 
- Do and don’ts for protecting water quality 
- Report card of water quality testing results  
- BRWA brochure, membership application;  
- Letter from the BRWA explaining our 

objective to engage members of the 
community in the protection of our river- 
ways (Appendix B – hard copy only). 

 

A press release was issued to local newspapers to announce the outreach initiative (Appendix 
W). One of the articles received attention from Therese Beaudoin, Watershed Coordinator at 
DEP CERO, who circulated it via e-mail throughout DEP. Kelley Freda at DCR Water Supply 
Protection also read the article and requested copies of the guides. (Appendix X). 

Ten volunteers researched address using Town Assessor’s office listings and paper and online 
address directories, or by driving through neighborhoods. Volunteers obtained a total of 553 
residential address listings (Appendix S) and donated 38 hours.  

[O8]To kick off distribution of the Guides, volunteers met at River Bend Farm Visitor’s Center 
for a brief orientation of the materials and the delivery checklist provided by the BRWA 
(Appendix T). The checklist included targeted addresses as well as space to note small to mid-
sized businesses and horse farms located along the Rivers, and any observations of concern. 
A total of 112 hours were contributed by 44 volunteers who distributed 553 Guides.  

In addition to distributing guides to the listed homeowners, another 60 guides were handed out 
during organized meetings to Lake Manchaug residents, Lake Nipmuc residents, the Women’s 
Club of Uxbridge, the Mom’s Club of Northbridge, volunteers, and con com members.  
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Volunteers followed up with homeowners to collect feedback on the value of the outreach 
materials distributed by conducting a brief phone survey. A total of 27 surveys were completed, 
which is equivalent to 5% of the homes targeted with an investment of 10 volunteer hours. 
Positive feedback was received during 44% of the interviews; it is believed that this number 
would be higher if the calls were conducted at a time closer to the date of distribution 
(compared to six weeks later). Details of the call results can be found in Appendix U.  

Eight farm areas located along riverways were identified by volunteers. The BRC will follow up 
with these by providing literature specific to farms and horse owners. 
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Volunteers also reached out to businesses located along the Rivers to 
educate them on the impacts that stormwater runoff has on the water 
quality.  These companies are being encouraged to adopt the 
applicable “10 Good Housekeeping Practices” that the Blackstone 
River Coalition’s “In Business for the Blackstone” program promotes to 
eliminate the risk of contaminated runoff.  Twelve small businesses 
were identified as potential targets for the program.  An introduction 

letter, a copy of the water quality monitoring report card, and an “In Business for the 
Blackstone” tri-fold (Appendix C, hard copy only) were sent to four companies whose facility is 
immediately adjacent to one of the rivers and there are plans to reach out to the remaining 
eight. Volunteers are contacting these companies (Appendix V) to encourage them to join the 
In Business program, which provides public recognition to the environmentally-responsible 
businesses, and to answer any questions that they have about how to eliminate potential 
sources of water pollution on their site. Ten volunteer hours were invested in this effort. 

 

Meeting with Conservation Commissions 

The Outreach Coordinator sent letters to each Con Com to formally introduce the BRWA and 
schedule a time to meet to discuss the shoreline survey findings, current outreach activities, 
and opportunities to collaborate (Appendix Y). Meetings were held on the following dates:  

· Upton Conservation Commission - April 23rd 

· Douglas Conservation Commission - April 23rd 

· Sutton Conservation Commission - May 7th 

· Northbridge Conservation Commission - May 14th 

· Uxbridge Conservation Commission - May 19th  

· Mendon Conservation Commission - May 22nd  

· Blackstone Conservation Commission - July 14th (to be presented) 

· Hopedale Conservation Commission – no scheduled meetings, unable to contact 

Former stream team members were encouraged to support the BRWA at these meetings 
(Appendix Z).  [O9]Four stream team members gave support and 10 volunteer hours to these 
meetings and gave valuable input regarding their particular sites. 

A customized PowerPoint presentation was delivered that included town and river-specific 
data. The outline for these presentations included a brief introduction to the BRWA; an 
overview of current BRWA activities; water quality monitoring data; cold water fishery data; 
shoreline survey findings; and current BRWA outreach initiatives for homeowners and 
businesses (Appendix E). 



/�

Additional materials included a Stream Team report – Mumford River 2006, Mill River 2007, or 
West River 2007; the Guide; “Clean by 2015” a magazine booklet developed by the BRC; the 
BRWA Spring Newsletter; the BRWA Annual Report 2007; and membership brochures for the 
BRWA and “In Business for the Blackstone” (Appendix I, H, F, G, (hard copies only) and C). 

Each meeting outcome was different depending on member’s level of involvement and interest 
with watershed-specific issues. A list of specific opportunities and concerns discussed follows. 
 

Action Items from Con Com Meetings �
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BRWA will continue to follow up with 
each Con Com on specific areas of 
interest or concern in order to maintain 
and strengthen a collaborative effort to 
protect and restore these Rivers. 
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Outcomes and Conclusions 
The Blackstone River Watershed Association is pleased with the outcomes of this initiative and 
is proud of the outreach it was able to accomplished, thanks to the support of Riverways and 
their grant award.  The greatest benefits of the activities described are the enhanced presence 
that the organization now has throughout the watershed and the new relationships that will 
support greater successes with future projects. 

The BRWA was able to significantly strengthen its volunteer base with new and more 
dedicated individuals.  In total, this group donated more than 200 hours to support the 
outreach activities.  This growth will help expand the organization’s sphere of influence in 
future endeavors.  

The Association was also able to establish a rapport with seven Conservation Commissions 
and raise their level of awareness around watershed issues.  The customized presentations 
given to each con com were well received and several members commented on how 
professional they were. Because we specifically targeted watershed issues within their town, 
members had a greater level of interest in what was being discussed. The opportunity to 
present information to each con com has allowed the BRWA to further establish collaboration 
between the Communities and our outreach goals. Increasing our credibility as an educational 
organization will prospectively influence the advancement and outcome of watershed-related 
issues within these Communities. 

Stormwater is a great threat to our waterways; businesses and farms are a significant source 
of this type of water pollution, yet they are not typically reached out to.  Through this grant 
award the BRWA was able to target eight farms and 12 businesses to educate them on simple 
actions they can take to minimize the risk of contaminants in their runoff. 

Over 500 homes received an informational packet that included: “A Homeowners Guide to 
Protecting Water Quality in the Blackstone River Watershed,” “Dos and Don’ts for Protecting 
Water Quality,” results of water quality monitoring tests, a letter from the BRWA, an invitation 
to join us.  Never before has this much education been provided to residents of our watershed 
area; this was an extremely important feat.  To measure the value of this outreach, members 
of the Board conducted phone surveys to solicit feedback from the recipients.  Residents were 
asked if they read the material, if so if they found it to be informative, and if the content 
influenced them to change any behaviors.  The key finding of this research is that, based on 
the responses collected, the outreach packet had a positive influence on nearly half (44%) of 
the recipients, which would be equivalent to nearly 250 households.  We believe that the 
affects are even greater, as it is possible that a different household member may have 
responded more positively than the person on the phone, and many interviewees mentioned 
that they had shared the packet with others - one was even used in a school project! 

We look forward to building on this momentum!  Thank you, Riverways for your support! 



>��

List of Appendices 

 

Appendix A
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